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Challenges, Opportunities and Themes

* Challenges
* Inflation
* Growth
* Reduction in State Appropriations (overpayment from previous year)

* Opportunities
* Enrollment Increases
* Strong Tax Base

* Themes
* Building Capacity
* Financial Sustainability
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Budgeted Funds - ‘Unbalanced’ Four

Funds 10, 15, 26, 27 2023 Actuals 2024 Actuals 2025 Budget 2026 Budget Change (%) Change (%)
State Appro./Grants/Contracts 9,356,537 $ 10,862,463 $ 12,999,672 $ 11,089,880 $ (1,909,792) -15%
Federal Grants/Contracts 2,592,327 - - - - -
Private Gifts,Grants,Contracts 3,302,252 3,671,507 4,079,010 4,657,981 578,971 14%
Tuition 13,074,526 12,967,557 11,680,725 11,942,500 261,775 2%
Fees 4,438,438 4,634,096 6,167,692 6,119,000 (48,692) -1%)
Remission,Exemptions,Waivers (2,623,360) (2,206,799) (1,318,080) (1,470,000) (151,920) 12%
Taxes 14,650,888 16,873,521 18,122,101 20,102,526 1,980,425 1%
Other Income 1,195,770 1,848,306 1,496,032 1,604,032 108,000 7%
Transfers (6,432,581) (9,069,602) (7,321,464) (7,638,212) (316,748) 4%
Total Revenue 39,554,796 $ 39,581,048 $ 45,905,688 $ 46,407,707 $ 502,019 1%
Faculty Salaries 9,896,471 10,494,755 12,101,223 12,500,554 399,331 3%
Non-Faculty Salaries 8,669,807 9,510,323 12,377,024 12,717,487 340,463 3%,
Student Wages 6,437 2,346 - - - -
Staff Benefits 6,425,838 6,681,653 7,910,358 8,491,268 580,910 7%
Supplies 1,788,844 1,165,807 1,531,196 1,325,932 (205,264) -13%
Travel 441,569 470,266 709,377 712,690 3,313 0%
Operating Expense 5,560,919 6,055,775 8,098,053 8,271,916 173,863 2%
Equip. & Software Rental - - - - - -
Contract Labor 1,569,019 1,697,256 867,134 772,302 (94,832) -11%
Student Aid 1,225,414 1,063,695 1,074,980 1,076,280 1,300 0%
Cap.Expenses-Non-Current 1,767,803 821,750 1,236,343 539,279 (697,064) -56%
Total Expense 37,352,121 $ 37,963,627 $ 45,905,688 $ 46,407,707 $ 502,019 1%
Net Surplus/(Deficit) 2,202,675 $ 1,617,422 $ - $ 0 $ 0
Target
Balance

10 - Operating,

|5 - Auxiliary

26 - Board Reserves
27 -TPEG
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Operating Revenue

Revenues (Operating Fund) 2025 Actuals 2026 Budget Change (%)
State Allocations $ 12,999,672 $ 11,089,880 $ (1,909,792)
Federal Appropriations - - -
Gifts,Grants & Contracts (BCMT 3,969,010 4,550,98| 581,971
Tuition 11,680,725 11,942,500 261,775
Registration Fees 6,167,692 6,119,000 (48,692)
State Exemptions (923,542) (1,011,000) (87,458)
State Waivers (138,850) (168,000) (29,150)
Other Waivers (255,688) (291,000) (35,312)
Tax Revenue 18,122,101 20,102,526 1,980,425
Interest Income 915,000 915,000 -
Sales & Services - - -
Other Income 298,032 391,032 93,000
S.T.AR. 175,000 175,000 -
Transfers out of OA (7,221,464) (7,523,212) (301,748)
Total $ 45,787,688 $ 46,292,707 $ 505,019
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Tuition

and Fees

Enrollment 2019 Actual 2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Actual 2025 (To Date) 2025 Budget 2026 Budget Change
Total Hours 95,042 94,633 92,129 85313 92,126 95,085 101,121 101,600 104,600 3,000
Out of District Hours 55,554 55,142 54,379 51,375 55,644 56,315 59,118 58,400 60,200 1,800
Non-DC Hours 80,426 78,850 78,511 72,038 77,527 76,752 77,951 82,900 81,200 (1,700)
Non-DC Out of District 50,036 48519 46,772 43,484 46,333 45311 44,497 47,300 45,800 (1,500)
Health Science Hours 9,840 9,409 9,077 8,565 8,737 8,665 8,649 8,600 8,700 100
Dual Credit Hours 14,617 15,783 13,618 13,275 14,599 18,334 23,170 18,700 23,400 4,700
Dual Credit Out of District Hours 5518 6,624 7,608 7,891 9,311 11,004 14,622 11,100 14,400 3,300
GL Description 2019 Actual 2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Actual 2025 Actual (7/30) 2025 Budget 2026 Budget
Tuition-District : Tuition $ (7,318,266) $ (7,286,726) $ (7,093,906) $ (6,569,084) $ (7,093,717) $ (6,600,217) $ (4,287,294) $ (4,559,500)| $ (4,466,000)
Tuition : Tuition-District DC (515,246) (1,274,350) (1,028,500) (1,287,000)
Tuition-Out of Dist.-In State : Tuition (4,055,426) (4,080,539) (4,024,082) (3,801,727) (4,117,659) (3,770,750) (3,782,168) (4,020,500) (3,893,000)
Tuition : Fee -Out of Dist. DC (60,380) (146,220) (111,000) (144,000)
Health Science Tuition : Tuition (196,810) (188,179) (181,543) (428,248) 611,601) (693,188) (735,145) (731,000) (739,500)
Use Fee : Registration Fees (1,250,712) (1,243,679) (1,213,556) (1,122,789) (1,213,978) (1,134,894) (1,029,595) (1,077,700) (1,055,600)
General Fee : Registration Fees (192,417) (191,336) (186,701) (172,737) (466,946) (873,122) (2,539,033) (2,652,800) (2,598,400)
Technology Fee : Registration Fees (673,472) (861,040) (2,053,851) (1,900,154) (2,334,604) (2,182,512) (1,979,996) (2,072,500) (2,030,000)
TC Dual CreditTuition Waiver : Other Waivers 438,504 473,489 585,557 570819 788,362 484,140 (165) - -
TC Dual Cr In Service Waiver : Other Waivers 165,527 198,716 228,228 236,732 381,753 203,600 37) - -
Trans to Plant-Use Fee 1.1% : Transfers out of OA 1,250,712 1,243,770 1,209,536 1,122,789 1,213,978 1,134,894 1,029,595 1,077,700 1,055,600
Total $ (11,832,361) $ (11,935,523) $ (12,730,317) $ (12,064,398) $ (13,454,410) $ (14,007,675) $ (14,744,406) $ (15,175,800)( $ (15,157,900)
Workforce 2019 Actual 2020 Actual 2021 Actual 2022 Actual 2023 Actual 2024 Actual 2025 Actual (7/30) 2025 Budget 2026 Budget Change
Tution and Fees $ 637,418 $ 502915 $ 622,867 $ 1,110,487 $ 906,730 $ 798,957 $ 857976 $ 930,000 $ 885,000 $ (45,000)
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Enrollment Trends
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FA2025

Fall Enrollment Trends (-4 Days)

FA2024

FA2023

FA2022

FA2021

FA2020

Reporting Term Contact Hours Credit Hours Students

FA2025 870,456.00 44,164.00 5,181
FA2024 858,288.00 43,337.00 4,797
FA2023 806,696.00 40,405.00 4,447
FA2022 806,416.00 40,515.00 4,352
FA2021 724,104.00 36,841.00 4,107
FA2020 872,104.00 44,954.00 5,128
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Compensation Adjustment

* Recent Years
* FY 2025 proposal: 4.0% COLA for staff; new faculty pay scale
FY 2024: 4%; $15 minimum wage for full-time employees
FY 2023:3%; $1,000 bonus paid 8/31/22
FY 2022: 3%
FY 2021: No adjustments; $1,000 bonus paid 8/31/20
FY 2020: 2%
FY 2019: 2%

* FY 2026 proposal: 2.0% COLA for staff; new faculty pay scale

* Fully burdened cost estimated at $509,07 | TEMPLE
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Operating Fund Expenses by Function

Expenditures by Function 2025 Budget 2026 Budget Change (%) Change (%)

Instruction $ 18,513,747 $ 19,067,591 $ 553,844 3%
Public Service 259,781 264,416 4,635 2%
Academic Support 3,989,789 3,895,169 (94,620) -2%
Student Services 3,742,467 4,020,243 277,776 7%
Institutional Support 12,020,459 12,352,617 332,158 3%
Plant Operation & Maint. 5,126,131 4,518,751 (607,380) -12%
Total $ 43,652,374 $ 44,118,789 $ 466,415 1%

u Instruction m Public Service = Academic Support

Student Services M Institutional Support ® Plant Operation & Maint. I E I v I P L E
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Auxiliary Enterprises (Fund 15)

Fund 15 - Auxiliary 2023 Actuals 2024 Actuals 2025 Budget 2026 Budget Change (%) Change (%)
Private Gifts,Grants,Contracts $ 109,685 $ 107,180 $ 110,000 $ 107,000 $ (3,000) -3%
Other Income 60,978 12,420 8,000 8,000 $ - 0%
Transfers - - - - $ - -
Total Revenue $ 170,663 $ 119,600 $ 118,000 $ 115,000 $ (3,000) -3%
Faculty Salaries $ 17,867 $ 9,000 $ - $ - $ - -
Non-Faculty Salaries 469,928 509,046 566,670 582,479 15,809 3%
Staff Benefits 142,380 121,107 139,024 142,169 3,145 2%
Supplies 107,728 103,587 123,342 124,342 1,000 1%
Travel 70,731 83,078 127,097 123,897 (3,200) -3%
Operating Expense 109,718 161,132 182,331 199,381 17,050 9%
Contract Labor 51,059 45,045 69,870 70,370 500 (79
Student Aid 643,184 610,264 706,700 698,100 (8,600) -1%
Cap.Expenses-Non-Current - - - - $ - -
Total Expense $ 1,612,595 $ 1,642,258 $ 1,915,034 $ 1,940,738 $ 25,704 1%
Net Surplus/(Deficit) $ (1,441,931) $ (1,522,658) $ (1,797,034) $ (1,825,738) $ (28,704)
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Board Reserves and TPEG

Fund 26 - Board Reserves 2023 Actuals 2024 Actuals 2025 Budget 2026 Budget Change (%)
Other Income $ 65962 $ 134,143 $ 100,000 $ 115,000 $ 15,000
Transfers $ (100,000) $ (115,000) $ (15,000)
Total Revenue $ 65,962 $ 134,143 $ - $ - $ -
Net Surplus/(Deficit) $ 65,962 $ 134,143 $ - $ - $ -
e ——————————————————————

Fund 27 - TPEG 2023 Actuals 2024 Actuals 2025 Budget 2026 Budget Change (%) Change (%)
Student Aid $ 499,713 % 385,699 $ 338,280 $ 348,180 $ 9,900 3%
Total Expense $ 499,713 $ 385,699 $ 338,280 $ 348,180 $ 9,900 3%
Net Surplus/(Deficit) $ (499,713) $ (385,699) $ (338,280) $ (348,180) $ (9,900)
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Debt Service — Revenue Bonds

2015 2006 Total
FY Principal Interest Total Principal Interest Total Principal Interest Total
2025 |'$ 340,000 $ 62054 % 402054 | % 545000 $ 21,800 % 566800 |% 885000 % 83854 % 968.854
2026 350,000 52,398 402,398 350,000 52,398 402,398
2027 360,000 42,458 402,458 360,000 42,458 4UL458
2028 370,000 32,234 402,234 370,000 32,234 402,234
2029 380,000 21,726 401,726 380,000 21,726 401,726
2030 385,000 10,934 395,934 - 385,000 10,934 395,934
Total $2,185,000 $ 221,804 $2,406,804 | § 545,000 & 21,800 $ 566,800 | $£2,730,000 & 243,604 $£2,973,604

* Budgeted Use Fees $1,055,600

* Excess over required debt service will transfer to Capital Reserves
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Debt Service - GO Bonds

2021 2020 2007 Total
FY Principal Interest Total Principal Interest Total Principal Interest Total Principal Interest Total
2025 | % 585,000 % 3,633,400 % 4218400 | $ 795,000 % 64,848 % 859,848 | $ 495,000 $ 61,491 % 556491 | $ 1,875,000 % 3,759,739 §% 5,634,739
2026 1,220,000 3,621,700 4,841,700 | 810,000 55,944 865,944 | 515,000 41,790 556,790 | 2,545,000 3,719,434 6,264,434 ||
2027 1,610,000 3,585,100 5,195,100 820,000 46,872 866,872 535,000 21,293 556,293 2,965,000 3,653,265 6,618,265
2028 2,400,000 3,536,800 5,936,800 830,000 37,688 867,688 3,230,000 3,574,488 6,804,488
2029 2,665,000 3,464,800 6,129,800 835,000 28,392 863,392 3,500,000 3,493,192 6,993,192
2030 2,970,000 3,358,200 6,328,200 845,000 19,040 864,040 3,815,000 3,377,240 7,192,240
2031 3,290,000 3,239,400 6,529,400 855,000 9,576 864,576 4,145,000 3,248,976 7,393,976
2032 4,495,000 3,107,800 7,602,800 4,495,000 3,107,800 7,602,800
2033 4,895,000 2,928,000 7,823,000 4,895,000 2,928,000 7,823,000
2034 5,310,000 2,732,200 8,042,200 5,310,000 2,732,200 8,042,200
2035 5,555,000 2,519,800 8,074,800 5,555,000 2,519,800 8,074,800
2036 5,780,000 2,297,600 8,077,600 5,780,000 2,297,600 8,077,600
2037 6,010,000 2,066,400 8,076,400 6,010,000 2,066,400 8,076,400
2038 6,190,000 1,886,100 8,076,100 6,190,000 1,886,100 8,076,100
2039 6,375,000 1,700,400 8,075,400 6,375,000 1,700,400 8,075,400
2040 6,565,000 1,509,150 8,074,150 6,565,000 1,509,150 8,074,150
2041 6,765,000 1,312,200 8,077,200 6,765,000 1,312,200 8,077,200
2042 6,965,000 1,109,250 8,074,250 6,965,000 1,109,250 8,074,250
2043 7,175,000 900,300 8,075,300 7,175,000 900,300 8,075,300
2044 7,390,000 685,050 8,075,050 7,390,000 685,050 8,075,050
2045 7,610,000 463,350 8,073,350 7,610,000 463,350 8,073,350
2046 7,835,000 235,050 8,070,050 7,835,000 235,050 8,070,050
Total $ 109,655,000 $ 49,892,050 3 159,547,050 | 5,790,000 $ 262,360 $ 6,052,360 | $ 1,545,000 $ 124,574 $ 1,669,574 | $ 116,990,000 % 50,278,984 3 167,268,984
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Temple College Tax Rate

Tax Rate Current (2024) Proposed (2025) Change
Maintenance & Operations $0.1380 $0.1460 $0.008
Debt Service $0.0637 $0.0557 ($0.008)
Total $0.2017 $0.2017 ($0.0000)
Tax Rate Calculations Tax Year 2025 Use of $1,100,000
No New Revenue Tax Rate $0.1966 Debt Service Fund
Balance
No New Revenue Maintenance & Operations Rate $0.1352
Voter-Approval Maintenance & Operations Rate $0.1460
Debt Service Rate $0.0557
Voter - Approval Tax Rate $0.2017
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Looking Forward

* Opportunities
* Enrollment trending positive for workforce and academic programs
* Ad valorem trends remain strong
* State funding model provides new incentives

* Challenges
* Meeting the needs of new programs and supporting new facilities

* Continuing momentum
* Capital replacement and other financial sustainability efforts
* Competitive compensation
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East Williamson County Higher Education Center

Hutto, Texas
Fiscal Year 2025-2026
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Branch Campus Maintenance Tax

* Authorized by Texas Education Code 130.253

* Maximum tax rate of $0.05 per $100 of valuation

* Approved by the voters of Hutto in May of 2010 to fund the operational costs of the East Williamson County
Higher Education Center in Hutto

* MOU between Hutto ISD and Temple College effective August 15,201 |
* MOU amended in 2023 to allow BCMT funds to be used for all uses allowed per education code

* BCMT funds are used only to operate and maintain a branch campus and support its programs and services in Hutto ISD [Education Code
130.253(k)(1)]

» Capital expansion and program support
* Hutto taxes stay in Hutto

* Tax and M&O background

* Prior to FY 2022, the BCMT (and student fees) did not fully fund maintenance and operations and the additional operating
costs were split among the College’s partner institutions

* Temple College investment in operations after partner contributions were approximately $3.69 million from 2013-2022
* Branch campus maintenance tax rate was lowered in previous years in order to avoid a potential rollback election

* BCMT proceeds and expenditures:
* $308,356 placed in reserves from FY 2023
* $688,610 placed in reserves from FY 2024
e $361,872 anticipated to be spent from reserves in FY 2025 T E M P L E
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Branch Campus Maintenance Tax

Hutto Independent School District

Levies Branch Campus Maintenance Tax

4

Property Tax Collection

4

Monthly remittance of BCMT revenues as

received to Temple College

-

Temple College

Submits EWCHEC — HUTTO Budget and
recommended tax rate to HISD Board of Trustees

College appropriates BCMT funds received for
the Operation of EWCHEC - Hutto
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Capital Costs — Existing Building

2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036

P PO P PO P P O P P P B P P P D P P A P B A P B AP

TSTC Temple College HISD
200,000 $ 476,445 $ 125,000 $
400,000 $ 669,598 $ 125,000 $
400,000 $ 682917 $ 125,000 $
400,000 $ 696,342 $ 125,000 $
400,000 $ 709,481 $ 125,000 $
408,000 $ 716,763 $ 125,000 $
416,160 $ 714438 $ 125,000 $
424483 $ 710,988 $ 125,000 $
432973 % 706413 % 125,000 $
441,632 $ 700,711 % 125,000 $
450,465 $ 697379 $ 125,000 $
459,474 % 692,741 $ 125,000 $
468,664 $ 689,860 $ 125,000 $
478,037 $ 1,470,069 $ 125,000 $
487,598 | $ 587,538 | $ 125,000 | $
497350 $ 583,178 $ 125,000 $
507,297 $ 576,102 $ 125,000 $
517,443 % 570,836 $ 125,000 $
527,792 % 567,223 $ 125,000 $
538,347 $ 561,928 $ 125,000 $
549,114 % 558,123 $ 125,000 $
560,097 $ 552,477 $ 125,000 $
571,298 $ 548,156 $ 125,000 $
582,724 $ 541,831 $ 125,000 $
594,379 $ 536,669 $ 125,000 $

11,713,327 $ 16518206 $  3,125000 $

HEDC

125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000

3,000,000

P O P PO P P O P B O B P P P A P B A A B A A B A

Rl

City

125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000
125,000

3,125,000

Total

926,445
1,444,598
1,457,917
1,471,342
1,484,481
1,499,763
1,505,598
1,510,471
1,514,386
1,517,343
1,522,844
1,527,215
1,533,524
2,323,106
1,450,136
1,455,528
1,458,399
1,463,279
1,470,015
1,475,275
1,482,237
1,487,574
1,494,454
1,499,555
1,506,048

37,481,533

Capital Reserve

15,667
27,586
40,261
53,900
70,931
74,767
79,141
84,055
89,512
94,013
99,135
103,567
109,022
113,439
118,696
125,303
131,118
136,218
142,181
147,508
153,777
159,491
166,226
172,486

P P P P P P PP PP P P PP P PP BB PR e

$ 2,508,000

Balance for

Debt Service

$ 926,445
$ 1,428,931
$ 1,430,331
$ 1,431,081
$ 1,430,581
$ 1,428,832
$ 1,430,831
$ 1,431,330
$ 1,430,331
$ 1,427,831
$ 1,428,831
$ 1,428,080
$ 1,429,957
$ 2214084
$ 1,336,697
$ 1,336,832
$ 1,333,096
$ 1,332,161
$ 1,333,797
$ 1,333,094
$ 1,334,729
$ 1,333,797
$ 1,334,963
$ 1,333,329
$ 1,333,562

$ 34973533

Debt Service

926,445
1,428,931
1,430,331
1,431,081
1,430,581
1,428,831
1,430,831
1,431,331
1,430,331
1,427,831
1,428,831
1,428,081
1,429,956
1,428,756
1,431,356
1,431,500
1,427,500
1,426,500
1,428,250
1,427,500
1,429,250
1,428,250
1,429,500
1,427,750
1,428,000

35,227,508
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Reserves

* FY 2023 was the first year of BCMT FY 2023 reserves $308,356
revenues in excess of maintenance & FY 2024 reserves $688,610
operations expenditu res FY 2025 anticipated use of reserves ($361,872)

* FY 2024 surplus of $688,610 FY 2026 proposed addition to reserves $956,752

e FY 2025 anticipated to use $361,872 Anticipated remaining reserves $1,591,846

to support payoff of lease-purchase
agreement for the land and master
planning

* Reserves anticipated to be used in
future years for capital improvements
or to support startup of programs and

services TEMPLE
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Budget - Temple College

Capital Lease Payments $587,538 - Branch Maintenance Tax $ 4,456,549
Utilities and Trash 294,310 -

BCMT Rate and Budget History
Facility Maintenance 744,244 3.0 005000 e—a $3,500,000
Information Technology 597,353 2.0 0040000 ﬁ/\\_/ 000000
Administration 554,574 6.0 0.050000 z::zz::
Recruitment and Outreach 98,774 1.0 020000 $1,500,000
Student Enrollment Services 340,996 4.5 o .
Library 124,951 5 | o
Security 157,057 : S
Reserve Contribution/(Draw) 956,752
Total Expenses $4,456,549 17.0 EE)P?_PLIEE; E
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Budget - Temple College

Hutto - M&O 2023 Actuals 2024 Actuals 2025 Budget 2026 Budget Change (%) Change (%)

Branch Maintenance Tax $ 2945921 $ 3,437,549 $ 3,879,619 $ 4,456,549 $ 576,930 15%
EWCHEC Fee $ - $ - $ - $ - $ - -
EWCHEC Fee Waiver $ - $ - $ - $ - $ - -

Partner Contributions $ - $ - $ - $ - $ - -

Other Revenue $ 1,865 $ - $ - $ - $ - -

Total Revenue $ 2,947,786 $ 3,437,549 $ 3,879,619 $ 4,456,549 $ 576,930 15%

Hutto Administration $ 317,488 $ 366,828 $ 590,908 $ 656,131 $ 65,223 1%

Lease & Facilities Maintenance $ 1,285,280 $ 1,545,639 $ 2,501,566 $ 1,628,748 $ (872,818) -35%

IT $ 521,142 $ 217,302 % 439,438 $ 484,349 $ 44911 10%

Library $ 102918 $ 110944 $ 125,501 $ 126818 $ 1,317 | %
Recruitment and Outreach $ 60,852 $ 83,140 $ 95,177 $ 100,028 $ 4,85 5%

Security $ 91,726 $ 110,267 $ 133,800 $ 157,057 $ 23,257 17%

Student & Enrollment Services $ 260,025 $ 314819 $ 355,101 $ 346,665 $ (8,436) -2%

Transfer to/(from) Capital Reserve $ 308,356 $ 688,610 $ (361,872) $ 956,752 % 1,318,624

Total Expense $ 2,947,786 $ 3,437,549 $ 3,879,619 $ 4,456,549 $ 576,930 15%

Net Surplus/(Deficit) $ - $ - $ - $ 0 $ 0
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EWCHEC - Hutto Tax Rate

Tax Rate Current (2024) Proposed (2025) Change
Maintenance & Operations $0.03913 $0.04087 1 $0.001741
Debt Service - - -
Total $0.03913 $0.04087 1 $0.001741
Tax Rate Calculations Tax Year 2025 Taxpayer Impact
Average taxable value: $379,099
No New Revenue Tax Rate $0.037767 Average tax:$ |54.94
Prior Year
Average taxable value: $361,425
No New Revenue Maintenance & Operations Rate $0.037845 Average tax:$141.43
Voter-Approval Maintenance & Operations Rate $0.039131
Debt Service Rate - TEMPLE
Voter — Approval Tax Rate $0.040872 COLLEGE
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Temple College Tax Rate
Fiscal Year 2025-2026
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Tax Rate Elements

* The total tax rate is comprised of two separate rates

* The Maintenance & Operations tax rate funds the general operations of the College

* The Board has discretion when setting the M&O tax rate, however the M&O tax rate is subject to
petition and election if it exceeds the rollback rate

* The Debt Service tax rate funds general obligation bonds issued by the College

* The maximum debt service tax rate is calculated by dividing the annual debt service of general
obligation debt by the College’s non-frozen, non-TIF values

* Temple College has a maximum tax rate of $0.25/$100 valuation
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No New Revenue Tax Rate

* Although the actual calculation can become more complicated, a taxing unit's no-new revenue tax
rate is a calculated rate generally equal to the last year's taxes divided by the current taxable value
of properties that were also on the tax roll last year.

* “Top line” calculation, meaning the individual M&O and Debt Rates are not considered — only the
total tax rate is considered
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Voter-Approval Tax Rate

Voter-Approval M&O Tax Rate + Debt Service Tax Rate =Voter-Approval Tax Rate

No New Revenue M&O Tax Rate = last year’s M&O taxes + current value of property that were
on the tax roll last year (more complicated)

Voter-Approval M&O Tax Rate = No New Revenue M&O Tax Rate x 1.08

Debt Service Tax Rate = GO debt service + non-frozen, non-TIF tax base
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Temple College Tax Rate

Tax Rate Current (2024) Proposed (2025) Change
Maintenance & Operations $0.1380 $0.1460 $0.008
Debt Service $0.0637 $0.0557 ($0.008)
Total $0.2017 $0.2017 ($0.0000)
Tax Rate Calculations Tax Year 2025 Use of $1,100,000
No New Revenue Tax Rate $0.1966 Debt Service Fund
Balance
No New Revenue Maintenance & Operations Rate $0.1352
Voter-Approval Maintenance & Operations Rate $0.1460
Debt Service Rate $0.0557
Voter - Approval Tax Rate $0.2017
TEMPLE
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Revenue Impacts

Totals Total Levy TIF Levy Net Levy
Current Year S 23,038,589 S  (3,137,063) S 19,901,526
Prior Year (Budget) S 20,852,211 S (2,888,110) S 17,964,101
Change S 2,186,377 S (248,952) S 1,937,425
Net of TIF (Budget) M&O DS Net
Current Year S 14,405,666 S 5,495,860 S 19,901,526
Prior Year (Budget) S 12,290,758 S 5,673,343 S 17,964,101
Change S 2,114,907 S (177,483) S 1,937,425
% Change 17.21% -3.13% 10.78%

Revenue increases due to new property added to the tax roll and valuation increases
as well as abatements that ended this year.

Each | cent increase in the tax rate generates approximately $926,258

Taxpayer Impact Prior Year
Average taxable value: $220,169 Average taxable value: $207,719
Average tax: $444.08 Average tax:  $418.97

TEMPLE
COLLEGE

B Il TEMPLE HUTTO TAYLOR



MO

				 FY 2025 Taxable Value		$12,050,136,355

				FY 2025 Value TIRZ		$1,555,311,234

				Frozen Values		$1,232,243,500

				Certified Non-Frozen, Non-TIRZ		$9,262,581,621						$926,258.16

				Freeze Actual Tax		$   1,689,074



				M&O Tax Rate		0.14600		0.201700		0.2017		0.000000



				Non-Frozen Ad Valorem (100%)		15,794,124						0.01360		Change

				Frozen Ad Valorem (100%)		1,222,632

				Ad Valorem to TIRZ (100%)		(2,270,754)						220,169		Average Taxable

				Net Levy		14,746,001						444.08



				Non-Frozen Ad Valorem (98% - budget)		15,478,241

				Frozen Ad Valorem (98% - budget)		1,198,179

				Ad Valorem to TIRZ (100% - budget)		(2,270,754)

				Net Levy		14,405,666





				M&O Non-Frozen (98% - budget)		15,478,241

				M&O Frozen (98% - budget)		1,198,179

				M&O TIRZ (100% - budget)		(2,270,754)

				M&O (98% - budget)		14,405,666



				DS Non-Frozen (98% - budget)		5,905,055

				DS TIRZ (100% - budget)		(866,308)

				DS Frozen (98% - budget)		457,114

				DS (98% - budget)		5,495,860



				M&O and DS (Net of TIRZ) (98% - budget)		19,901,526

				Budget

				Totals		Total Levy		TIF Levy		Net Levy

				Current Year		$   23,038,589		$   (3,137,063)		$   19,901,526				-13.62%

				Prior Year (Budget)		$   20,852,211		$   (2,888,110)		$   17,964,101				-13.85%

				Change		$   2,186,377		$   (248,952)		$   1,937,425



				Net of TIF (Budget)		M&O		DS		Net

				Current Year		$   14,405,666		$   5,495,860		$   19,901,526

				Prior Year (Budget)		$   12,290,758		$   5,673,343		$   17,964,101

				Change		$   2,114,907		$   (177,483)		$   1,937,425

				% Change		17.21%		-3.13%		10.78%





				100% Collection		Total Levy		TIF Levy		Net Levy

				Current Year		$   23,508,764		$   (3,201,084)		$   20,307,679

				Prior Year (Budget)		$   21,277,767		$   (2,947,051)		$   18,330,715

				Change		$   2,230,997		$   (254,033)		$   1,976,964



				Net of TIRZ (Budget)		M&O		DS		Net

				Current Year		$   14,746,000.82		$   5,625,700.31		$   20,371,701.13

				Prior Year (Budget)		$   12,581,916.59		$   5,807,739.76		$   18,389,656.35

				Change		$   2,164,084		$   (182,039)		$   1,982,045

				% Change		17.20%		-3.13%		10.78%

				New Property		665,007,893

				M&O from new property		$   970,911.52

				M&O from appraisal		$   1,006,553.33

				Check close to M&O revenue growth		$   1,977,464.85





DS

				 FY 2025 Taxable Value		$   12,050,136,355

				FY 2025 Value TIRZ		$   1,555,311,234

				Frozen Values		$   1,232,243,500

				Certified Non-Frozen, Non-TIRZ		$   9,262,581,621

				Freeze Actual Tax		$   1,689,074





				DS Fund Requirements		6,264,434

				Use of DS Fund Balance		(1,100,000)

				DS Expenditures funded by taxes		5,164,434		Check close to line 15

				Collection Rate		100.00%

				DS Tax Rate Calc		0.05570



				Non-Frozen Ad Valorem (100%)		$   6,025,566

				Ad Valorem to TIRZ (100%)		(866,308)

				Total Levy		5,159,258		Check close to line 10



				DS Ad Valorem (98% - budget)		5,905,055

				DS Ad Valorem to TIRZ (100% - budget)		(866,308)

				Total Levy		5,038,747

						125,687		Difference to be made up with Delinquent Ad Valorem and Penalty & Interest

				Delinquent Ad Valorem 		75,412

				Penalty & Interest		50,275

				Total DS Fund Revenues		5,164,434		Should equal line 10

				Frozen Value Revenues (98%-budget)		$   457,114

				Total DS Revenues - Budget		5,621,548









Rate Worksheets

				Line								Source

				1		Prior Year total taxable value				$   10,472,992,107

Brandon Bozon: Brandon Bozon:
enter total taxable value as of latest supplement, subtract box 6a		Latest Supplement of Prior Year Certified Values		Used supplement 110 - cerfied 2024 totals

				2		Prior Year tax ceilings				$   1,121,538,669		Latest Supplement of Prior Year Certified Values

				3		Preliminary Prior Year adjusted taxable value				$   9,351,453,438		Formula

				4		Prior Year total adopted tax rate.				0.2017000		Entity

				5		Prior Year taxable value lost because court appeals of ARB decisions reduced
to the prior year's appraised value.

				5a		Original Prior Year ARB values:		$   24,645,172				BellCad TnT

				5b		Prior Year values resulting from final court decisions		$   (22,151,226)				BellCad TnT

				5c		Prior Year value loss. Subtract B from A.				$   2,493,946		Formula

				6		Prior Year taxable value subject to an appeal under Chapter 42, as of July 25.

				6a		Prior Year ARB certified value:		$   422,074,603				BellCad TnT

				6b		Prior Year disputed value:		$   (42,207,460)				BellCad TnT

				6c		Prior Year undisputed value. Subtract B from A.4				$   379,867,143		Formula

				7		Prior Year Chapter 42 related adjusted values. Add line 5 and line 6.				$   382,361,089		Formula

				8		Prior Year taxable value, adjusted for actual and potential court-ordered
adjustments. Add line 3 and line 7.				$   9,733,814,527		Formula

				9		Prior Year taxable value of property in territory the taxing unit deannexed after
January 1, Prior Year. Enter the Prior Year value of property in deannexed territory.				$   - 0		Current Year Certified Totals - Effective Rate Assumptions

				10		Prior Year taxable value lost because property first qualified for an exemption
in the current year.

				10a		Absolute exemptions.		$   6,464,578				Current Year Certified Totals - Effective Rate Assumptions

				10b		Partial Exemptions		$   76,514,875				Current Year Certified Totals - Effective Rate Assumptions

				10c		Value loss. Subtract B from A.				$   82,979,453		Formula

				11		Prior Year taxable value lost because property first qualified for agricultural
appraisal (1-d or 1-d-1), timber appraisal, recreational/scenic appraisal or
public access airport special appraisal in the current year.

				11a		Prior Year market value:		$   - 0				BellCad TnT

				11b		Current year productivity or special appraised value:		$   - 0				BellCad TnT

				11c		Value loss. Subtract B from A.				$   - 0		Formula

				12		Total adjustments for lost value. Add lines 9, 10C and 11C.				$   82,979,453		Formula

				13		Prior Year captured value of property in a TIF				$   1,407,519,166		Latest Supplement of Prior Year Certified Values

				14		Prior year total Value. Subtract line 12 and 13 from line 8.				$   8,243,315,908		Formula

				15		Adjusted Prior Year taxes. Multiply line 4 by line 13 and divide by $100				$   16,626,768		Formula

				16		Taxes refunded for years preceding tax year Prior Year				$   276,848		BellCad

				17		Adjusted Prior Year taxes with refunds and TIF adjustment. Add lines 12 and 13, subtract line 14.				$   16,903,616		Formula

				18		Total Current year taxable value on the Current year certified appraisal roll today

				18a		Certified values only		$   11,428,306,251				Current Year Certified Totals				2022

				18b		Counties: Include railroad rolling stock		$   - 0				Current Year Certified Totals				273,626,855		Box 19a on 2022 TNT calculation

				18c		Pollution control exemption:		$   - 0				Current Year Certified Totals				368,731,214		Net Taxable value of property under ARB Review at Certification

				18d		Tax increment financing: Deduct the Current year captured appraised value		$   (1,555,311,234)				Current Year Certified Totals				74%		Estimated factor

				18e		Total Current year value. Add A and B, then subtract C and D.				$   9,872,995,017		Formula

				19		Total value of properties under protest or not included on certified appraisal roll.										2023

				19a		Current year taxable value of properties under protest		$   621,830,104				BellCad TnT				417,364,946		Box 19a on 2023 TNT calculation

				19b		Current year value of properties not under protest or included on certified appraisal roll		$   - 0				BellCad TnT				612,418,241		Net Taxable value of property under ARB Review at Certification

				19c		Total value under protest or not certified				$   621,830,104		Formula				68%		Estimated factor

				20		Current year tax ceilings				$   1,232,243,500

Brandon Bozon: Brandon Bozon:
plug transfer adjustment in here		Current Year Certified Totals

				21		Current year total taxable value. Add lines 16E and 17C. Subtract line 18.				$   9,262,581,621		Formula

				22		Total Current year taxable value of properties in territory annexed after January 1, Prior Year.				$   25,060		Current Year Certified Totals - Effective Rate Assumptions				2024

				23		Total Current year taxable value of new improvements and new personal property located in new improvements				$   665,007,893		Current Year Certified Totals - Effective Rate Assumptions				621,830,104		Box 19a on 2023 TNT calculation

				24		Total adjustments to the Current year taxable value. Add lines 22 and 23.				$   665,032,953		Formula				768,829,645		Net Taxable value of property under ARB Review at Certification

				25		Current year adjusted taxable value. Subtract line 24from line 21.				$   8,597,548,668		Formula				81%		Estimated factor

				26		Current year NNR tax rate. Divide line 17 by line 25 and multiply by $100.				0.19660		Formula

				27		COUNTIES ONLY				- 0		Entity

				28		Prior Year maintenance and operations (M&O) tax rate.				0.13800		Entity

				29		Prior Year adjusted taxable value. Enter the amount from line 8.				$   9,733,814,527		Formula

				30		Prior Year M&O levy Multiply line 28 by line 29 and divide by $100.				$   13,432,664		Formula

				31		Adjusted Prior Year levy for calculating NNR M&O taxes. Add line 31E to line 30.

				31a		M&O taxes refunded for years preceding tax year Prior Year:		$   183,391				BellCad

				31b		Prior Year taxes in TIF		$   (1,986,014)

Brandon Bozon: Brandon Bozon:
Update total TIF payment 		

Brandon Bozon: Brandon Bozon:
plug transfer adjustment in here		Entity

				31c		Prior Year transferred function.		$   - 0				Entity

				31d		Prior Year M&O levy adjustments		$   (1,802,623)				Formula

				31e		Add Line 30 to 31D.				$   11,630,041		Formula

				32		Adjusted Current year taxable value .Enter the amount in line 25 of the No-New-Revenue Tax Rate Worksheet.				$   8,597,548,668		Formula

				33		Current year NNR M&O rate. (unadjusted) Divide line 31 by line 32 and multiply by $100.				0.1352		Formula

				34		Rate adjustment for state criminal justice mandate.

				34a		Current year state criminal justice mandate		$   - 0				Entity

				34b		Prior Year criminal justice mandate		$   - 0				Entity

				34c		Subtract B from A and divide by line 32 and multiply by $100.		$   - 0		- 0		Formula

				35		Rate adjustment for indigent health care expenditures.24 Enter the rate calculated in C. If not applicable, enter 0.

				35a		Current year indigent health care expenditures. Enter the amount paid by a taxing unit providing for the
maintenance and operation cost of providing indigent health care for the period beginning on
July 1, Prior Year and ending on June 30, Current year, less any state assistance received for the same
purpose. 		$   - 0				Entity

				35b		Prior Year indigent health care expenditures. Enter the amount paid by a taxing unit providing for the maintenance and operation cost of providing
indigent health care for the period beginning on July 1, 2019 and ending on June 30, Prior Year, less
any state assistance received for the same purpose.		$   - 0				Entity

				35c		Subtract B from A and divide by line 32 and multiply by $100.		$   - 0		- 0		Formula

				36		Rate adjustment for county indigent defense compensation. Enter the lessor of C and D. If not applicable, enter 0.

				36a		Current year indigent defense compensation expenditures. Enter the amount paid by a county to provide appointed counsel for indigent individuals for the period beginning on July 1, Prior Year and ending on June 30, Current year, less any state grants received by the county for the same purpose.		$   - 0				Entity

				36b		Prior Year indigent defense compensation expenditures. Enter the amount paid by a county to provide appointed counsel for indigent individuals for the period beginning on July 1, 2019 and ending on June 30, Prior Year, less any state grants received by the county for the same purpose.		$   - 0				Entity

				36c		Subtract B from A and divide by line 32 and multiply by $100.		$   - 0

				36d		Multiply B by 0.05 and divide by line 32 and multiply by $100.		$   - 0		- 0		Formula

				37		Rate adjustment for county hospital expenditures.26 Enter the lessor of C and D, if applicable. If not applicable, enter 0.

				37a		Current year eligible county hospital expenditures. Enter the amount paid by the county or municipality to maintain and operate an eligible county hospital for the period beginning on July 1, Prior Year and ending on June 30, Current year.		$   - 0				Entity

				37b		Prior Year eligible county hospital expenditures. Enter the amount paid by the county or municipality to maintain and operate an eligible county hospital for the period beginning on July 1, 2019 and ending on June 30, Prior Year. 		$   - 0				Entity

				37c		Subtract B from A and divide by line 32 and multiply by $100.		$   - 0				Formula

				37d		Multiply B by 0.08 and divide by line 32 and multiply by $100.		$   - 0		- 0		Formula

				38		Rate adjustments for defunding municipality

				38a				$   - 0

				38b				$   - 0

				38c				$   - 0

				38d						- 0		Entity

				39		Adjusted Current year NNR M&O rate. Add lines 33, 34d, 35d, 36e, 37e, and 38d.				0.1352		Formula

				40		Adjustments for prior year sales tax specifically to reduce property taxes										0.138		0.146		-0.008

				40a		Enter the amount of sales tax collected and spent on M&O expenses in the prior year, if any		$   - 0								0.0637		0.0557		0.008

				40b		Divide line 40a by line 32 and multiply by 100		$   - 0								0.2017		0.2017

				40c		Add line 40b to line 39				0.1352

				41		Current year voter-approval M&O rate.				0.1460		Formula

				41D		Disaster Line 41 (D41): Current year voter-approval M&O rate for taxing unit affected by disaster declaration				$   - 0

				42		Total current year debt to be paid with property taxes and additional sales tax revenue

				42a		Debt		$   6,264,434				Entity - Required Debt Service

				42b		Subtract unencumbered fund amount used to reduce total debt		$   (1,100,000)				Entity - Use of Debt Service Fund Balance		This is to ensure we keep our same rate

				42c		Subtract certified amount spent from sales tax to reduce debt (enter zero if none).		$   - 0				Entity

				42d		Subtract amount paid from other resources.		$   - 0				Entity

				42e		Adjusted debt. Subtract B and C from A.				$   5,164,434		Formula

				43		Certified Prior Year excess debt collections				$   - 0		BellCad TnT

				44		Adjusted Current year debt.				$   5,164,434		Formula

				45		Certified Current year anticipated collection rate				100.00%		Entity

				46		Current year debt adjusted for collections. Divide line 44 by line 55.				$   5,164,434		Formula

				47		Current year total taxable value. Enter the amount on line 21 of the No-New- Revenue Tax Rate Worksheet.				$   9,262,581,621		Formula

				48		Current year debt tax rate. Divide line 46 by line 47 and multiply by $100.				0.0557		Formula

				49		Current year voter-approval tax rate. Add lines 41 and 48.				0.20170		Formula

				49d		disaster Line 49 (D49): Current year voter-approval tax rate for taxing unit affected by disaster declaration				- 0

				50		COUNTIES ONLY. Add together the voter-approval tax rates for each type of tax the county levies. The total is the Current year county voter-approval tax rate.				- 0






Agenda Items and Recommended Action

* 4A.Temple College FY 2026 Budget: Questions or Comments

* 4B.Propose an ad valorem tax rate for Tax Year 2025 (FY 2026)
| motion to set the proposed 2024 tax rate at 20.17 cents per $100 of assessed value
Roll call vote required

* 4C. Call for a public hearing on the 2024 Tax Rate to be held on August 25,2025 at 6:00 p.m. at 2600 South First Street, Temple, TX 76504 in
the Louise L. Cox Board room

| motion to call for a public hearing on the 2024 Tax Rate to be held on August 25,2025 at 6:00 p.m. at 2600 South First Street,
Temple, TX 76504 in the Louise L. Cox Board room

* 4D. East Williamson County Higher Education Center — Hutto FY 2026 Operations and Maintenance Budget

| motion to submit the FY 2026 maintenance and operations budget for the East Williamson County Higher Education Center — Hutto to the
Hutto ISD Board of Trustees for adoption, as presented

* 4E. East Williamson County Higher Education Center — Hutto 2024 Branch Campus Maintenance Tax
| motion to submit the recommended tax rate of 4.871 cents per $100 of assessed value to the Hutto ISD Board of Trustees for adoption
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