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Administrator's Statement 10/17/2024 12:23:30PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

982 Temple College

Temple College Board of Trustee information is presented below:

Board Member Term Hometown
John Bailey 2030 Temple, Texas
Lydia Santibanez-Farrell 2026 Temple, Texas
J. Harry Adams 2028 Temple, Texas
Alejandro C. Arroliga 2030 Temple, Texas
Andrejs Avots-Avotins 2028 Temple, Texas
Hope Koch 2030 Temple, Texas
Mark H. Durham 2028 Temple, Texas
John Myers 2026 Temple, Texas
Larry J. Wilkerson 2026 Temple, Texas

LAR Administrator's Statement
Our college fully supports the Texas Association of Community Colleges (TACC) Formula Funding Request (per letter dated August 16, 2024).

Temple College respectfully request the legislature to fully fund a supplemental amount equal to the increase over appropriated Fiscal Year 2025 formula appropriation
amounts using the rates and weights set by the Texas Higher Education Coordinating Board and the dynamic payments amount that provides funding to recognize high
performing institutions that are achieving outcomes above the level forecasted for them. The combination of strong performance trends and goal-oriented funding rates
creates a total performance funding yield of approximately $1.12 billion for FY25, which puts biennial program expenses about $40 million over the FY24-25 appropriation;
this is the current supplemental funding need.

Additionally, colleges respectfully request the full amount of formula funding for FY26 and FY27 based on the Texas Higher Education Coordinating Board’s forecast of
performance by colleges and continuing the Board adopted weights and rates. Funding at these levels provides certainty for colleges who are pivoting to align around
the incentives for student achievements in earning credentials of value, including those in short term workforce credentials, dual credit attainment, and transfer. This

ensures colleges are focused on the workforce needs and educational requirements that the state has requested in House Bill 8.

The mission of Temple College is to foster student success for our diverse community by providing quality lifelong learning and enrichment experiences that empower
students to achieve their dreams and aspirations.

For consideration, Temple College submits its one exceptional item request for funding which is summarized below and will be detailed further later in the Legislative
Appropriation Request.

The Central Texas Workforce Training Center at Temple College

Nowhere else in the world is seeing such rapid growth in chip manufacturing as Williamson County and particularly Taylor, Texas a booming community in Temple
College’s service area. This exceptional item request addresses the urgent need to build capacity in advanced technology infrastructure for Temple College. Samsung and
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Administrator's Statement 10/17/2024 12:23:30PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

982 Temple College

many other companies continue to increase the scope of already significant investments in Williamson County leading to thousands of new highly skilled job

opportunities where skills gaps currently exist. There has never been a more critical time to investment in a local community college providing local training opportunities
to the community where these mega companies are located. Employers are eager to hire from a talent pipeline and this request would result in true economic development
and more opportunities for Texans. While Taylor is in Temple College’s service area, it is not in Temple College’s taxing district which has made it difficult to expand
facilities even though that is what is essential and what the community and employers are requesting. If there was ever a better reason for investment of an exceptional
item this would be it and the return on investment would show dividends. Temple College is requesting $8.2 million exceptional item to design and develop a
state-of-the-art workforce Training Center specializing in advanced semiconductor manufacturing training, which will also include a certification center for military service
members to use prior learning to earn high value credentials and be able to get quickly into the workforce. There is a constant waive of new companies moving into the
area and this is becoming one of the fast-growing regions. This would help rural community members access high quality training and be qualified for the high tech,
high-wage, and high-demand careers that are now available where they live. An investment in Temple College now would lead to thousands of new jobs and a
talent-strong Texas.

Note: Background checks are conducted on all security-sensitive positions as permitted by the Texas Government code, Sec. 411.094 and Texas Education Code, Section
61.003 (8), and consistent with the college’s human resources policies and procedures.
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CERTIFICATE

Agency Name Temple College

This is to certify that the information contained in the agency Legislative Appropriations Request filed
with the Legislative Budget Board (LBB) and the Office of the Governor, Budget and Policy Division, is
accurate to the best of my knowledge and that the electronic submission to the LBB via the Automated
Budget and Evaluation System of Texas (ABEST) and the PDF file submitted via the LBB Document
Submission application are identical.

Additionally, should it become likely at any time that unexpended balances will accrue for any account,
the LBB and the Office of the Governor will be notified in writing in accordance with House Bill 1, Article
IX, Section 7.01, Eighty-eighth Legislature, Regular Session, 2023.

Chief Executive Office or Presiding Judge Board or Commission Chair
Signature Signature

Christina Ponce Lydia Santibanez-Farrel

Printed Name Printed Name

President Chairman of the Board of Trustees
Title Title

October 17, 2024 October 17, 2024

Date Date

Chief Financial Officer
) Y]
(\6“ ///JV{,\ {H (ﬂa —

Signature

Susan Allamon
Printed Name

Interm Vice President, Admin Services, CFO
Title

October 17, 2024
Date




Budget Overview - Biennial Amounts

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

982 Temple College
Appropriation Years: 2026-27

EXCEPTIONAL
ITEM
GENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS ALL FUNDS FUNDS
2024-25 2026-27 2024-25 2026-27 2024-25 2026-27 2024-25 2026-27 2024-25 2026-27 2026-27
Goal: 1. Provide Instruction
1.1.4. Base Tier 1,861,887 1,861,887
1.1.5. Performance Tier 16,843,754 16,843,754
1.2.1. Central Texas Workforce Center 8,200,000
Total, Goal 18,705,641 18,705,641 8,200,000
Total, Agency 18,705,641 18,705,641 8,200,000
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2.A. Summary of Base Request by Strategy

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/17/2024 12:23:41PM

982 Temple College

Goal / Objective | STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
I_Provide Instruction
l_Provide Administration and Instructional Services
1 CORE OPERATIONS 680,406 0 0 0 0
2 SUCCESS POINTS 1,202,273 0 0 0 0
3 CONTACT HOUR FUNDING 5,144,508 0 0 0 0
4 BASE TIER 0 1,091,134 770,753 0 0
5 PERFORMANCE TIER 0 7,283,746 9,560,008 0 0
2 Non-Formula Support
1 CENTRAL TEXAS WORKFORCE CENTER 0 0 0 0 0
TOTAL, GOAL 1 $7,027,187 $8,374,880 $10,330,761 $0 $0
TOTAL, AGENCY STRATEGY REQUEST $7,027,187 $8,374,880 $10,330,761 $0 $0
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $7,027,187 $8,374,880 $10,330,761 $0 $0
2.A. Pagelof2



2.A. Summary of Base Request by Strategy

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/17/2024 12:23:41PM

982 Temple College

Goal / Objective | STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
METHOD OF FINANCING:
General Revenue Funds:
1 General Revenue Fund 7,027,187 8,374,880 10,330,761 0 0
SUBTOTAL $7,027,187 $8,374,880 $10,330,761 $0 $0
TOTAL, METHOD OF FINANCING $7,027,187 $8,374,880 $10,330,761 $0 $0
*Rider appropriations for the historical years are included in the strategy amounts.
2.A. Page2of2



2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/17/2024 12:23:42PM

Agency code: 982 Agency name: Temple College
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE
1 General Revenue Fund
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2022-23 GAA)
$7,027,187 $0 $0 $0 $0
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $8,374,880 $10,330,761 $0 $0
TOTAL, General Revenue Fund
$7,027,187 $8,374,880 $10,330,761 $0 50
TOTAL, ALL GENERAL REVENUE
$7,027,187 $8,374,880 $10,330,761 $0 $0
GRAND TOTAL $7,027,187 $8,374,880 $10,330,761 $0 50

FULL-TIME-EOUIVALENT POSITIONS

TOTAL, ADJUSTED FTES
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/17/2024 12:23:42PM

Agency code: 982

METHOD OF FINANCING

Agency name: Temple College

Exp 2023 Est 2024 Bud 2025

Req 2026

Req 2027

NUMBER OF 100% FEDERALLY FUNDED
FTEs
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2.C. Summary of Base Request by Object of Expense 10/17/2024 12:23:42PM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

982 Temple College

OBJECT OF EXPENSE Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
1001 SALARIES AND WAGES $7,027,187 $8,374,880 $10,330,761 $0 $0
5000 CAPITAL EXPENDITURES $0 $0 $0 $0 $0
OOE Total (Excluding Riders) $7,027,187 $8,374,880 $10,330,761 $0 $0
OOE Total (Riders)

Grand Total $7,027,187 $8,374,880 $10,330,761 $0 $0

2.C. Pagelofl



2.E. Summary of Exceptional Items Request DATE: 10/17/2024

89th Regular Session, Agency Submission, Version 1 TIME : 12:23:43PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 982 Agency name: Temple College
2026 2027 Biennium
GR and GR and GR and
Priority Item GR/GR Dedicated All Funds FTEs GR Dedicated All Funds FTEs GR Dedicated All Funds
1 Workforce Center $8,200,000 $8,200,000 $0 $0 $8,200,000 $8,200,000
Total, Exceptional Items Request $8,200,000 $8,200,000 $0 $0 $8,200,000 $8,200,000
Method of Financing
General Revenue $8,200,000 $8,200,000 $0 $0 $8,200,000 $8,200,000
General Revenue - Dedicated
Federal Funds
Other Funds
$8,200,000 $8,200,000 $0 $0 $8,200,000 $8,200,000

Full Time Equivalent Positions

Number of 100% Federally Funded FTEs

2.E. Pagelofl



2.F. Summary of Total Request by Strategy DATE :
89th Regular Session, Agency Submission, Version 1 TIME :
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 982 Agency name:  Temple College
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/ STRATEGY 2026 2027 2026 2027 2026
1 Provide Instruction
1 Provide Administration and Instructional Services
1 CORE OPERATIONS $0 $0 $0 $0 $0 $0
2 SUCCESS POINTS 0 0 0 0 0 0
3 CONTACT HOUR FUNDING 0 0 0 0 0 0
4 BASE TIER 0 0 0 0 0 0
5 PERFORMANCE TIER 0 0 0 0 0 0
2 Non-Formula Support
1 CENTRAL TEXAS WORKFORCE CENTER 0 0 8,200,000 0 8,200,000 0
TOTAL, GOAL 1 $0 $0 $8,200,000 $0 $8,200,000 $0
TOTAL, AGENCY
STRATEGY REQUEST $0 $0 $8,200,000 $0 $8,200,000 $0
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST $0 $0 $8,200,000 $0 $8,200,000 $0

2.F. Pagelof2



2.F. Summary of Total Request by Strategy

DATE : 10/17/2024
89th Regular Session, Agency Submission, Version 1 TIME - 12:23:43PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 982 Agency name:  Temple College
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2026 2027 2026 2027 2026 2027
General Revenue Funds:
1 General Revenue Fund $0 $0 $8,200,000 $0 $8,200,000 $0
$0 $0 $8,200,000 $0 $8,200,000 $0
TOTAL, METHOD OF FINANCING $0 $0 $8,200,000 $0 $8,200,000 $0

FULL TIME EQUIVALENT POSITIONS

2.F.
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/17/2024 12:23:44PM

982 Temple College

GOAL: 1  Provide Instruction

OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:

STRATEGY: 1 Core Operations Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Objects of Expense:

1001 SALARIES AND WAGES $680,406 $0 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $680,406 $0 $0 $0 $0
Method of Financing:

1 General Revenue Fund $680,406 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $680,406 $0 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $680,406 $0 $0 $0 $0
FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:
EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Pagelofl3



3.A. Strategy Request 10/17/2024 12:23:44PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

982 Temple College

GOAL: 1  Provide Instruction

OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:

STRATEGY: 1 Core Operations Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$0 $0 $0 $0  Formula Funding from the General Revenue Fund will be
submitted by the Texas Association of Community
Colleges on behalf of all Community Colleges.

$0  Total of Explanation of Biennial Change

3.A. Page2of13



3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/17/2024 12:23:44PM

982 Temple College

GOAL: 1  Provide Instruction

OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:

STRATEGY: 2 Success Points Service: 19 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Objects of Expense:

1001 SALARIES AND WAGES $1,202,273 $0 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $1,202,273 $0 $0 $0 $0
Method of Financing:

1 General Revenue Fund $1,202,273 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,202,273 $0 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,202,273 $0 $0 $0 $0
FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:
EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Page3ofl3



3.A. Strategy Request 10/17/2024 12:23:44PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

982 Temple College

GOAL: 1 Provide Instruction

OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:

STRATEGY: 2 Success Points Service: 19 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$0 $0 $0
$0  Total of Explanation of Biennial Change

3.A. Page4ofl13



3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/17/2024 12:23:44PM

982 Temple College

GOAL: 1  Provide Instruction

OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:

STRATEGY: 3 Contact Hour Funding Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Objects of Expense:

1001 SALARIES AND WAGES $5,144,508 $0 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $5,144,508 $0 $0 $0 $0
Method of Financing:

1 General Revenue Fund $5,144,508 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $5,144,508 $0 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $5,144,508 $0 $0 $0 $0
FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:
EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Page5ofl13



3.A. Strategy Request 10/17/2024 12:23:44PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

982 Temple College

GOAL: 1  Provide Instruction

OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:

STRATEGY: 3 Contact Hour Funding Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$0 $0 $0
$0  Total of Explanation of Biennial Change
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/17/2024 12:23:44PM

982 Temple College

GOAL: 1  Provide Instruction

OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:

STRATEGY: 4 Base Tier Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Objects of Expense:

1001 SALARIES AND WAGES $0 $1,091,134 $770,753 $0 $0
TOTAL, OBJECT OF EXPENSE $0 $1,091,134 $770,753 $0 $0
Method of Financing:

1 General Revenue Fund $0 $1,091,134 $770,753 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $1,091,134 $770,753 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $1,091,134 $770,753 $0 $0
FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:
EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Page70f13



3.A. Strategy Request 10/17/2024 12:23:44PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

982 Temple College

GOAL: 1  Provide Instruction

OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:

STRATEGY: 4 Base Tier Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$1,861,887 $0 $(1,861,887) $(1,861,887)  Formula Funding from the General Revenue Fund will be
submitted by the Texas Association of Community
Colleges on behalf of all Community Colleges.

$(1,861,887) Total of Explanation of Biennial Change

3.A. Page8of13



3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/17/2024 12:23:44PM

982 Temple College

GOAL: 1 Provide Instruction

OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:

STRATEGY: 5 Perforamance Tier Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Objects of Expense:

1001 SALARIES AND WAGES $0 $7,283,746 $9,560,008 $0 $0
TOTAL, OBJECT OF EXPENSE $0 $7,283,746 $9,560,008 $0 $0
Method of Financing:

1 General Revenue Fund $0 $7,283,746 $9,560,008 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $7,283,746 $9,560,008 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $7,283,746 $9,560,008 $0 $0
FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:
EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Page9ofl13



3.A. Strategy Request 10/17/2024 12:23:44PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

982 Temple College

GOAL: 1  Provide Instruction

OBJECTIVE: 1 Provide Administration and Instructional Services Service Categories:

STRATEGY: 5 Perforamance Tier Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$16,843,754 $0 $(16,843,754) $(16,843,754)  Formula Funding from the General Revenue Fund will be
submitted by the Texas Association of Community
Colleges on behalf of all Community Colleges.

$(16,843,754)  Total of Explanation of Biennial Change

3.A. Page100of13



3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/17/2024 12:23:44PM

982 Temple College

GOAL: 1  Provide Instruction

OBJECTIVE: 2 Non-Formula Support Service Categories:

STRATEGY: 1 Central Texas Workforce Center Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Objects of Expense:

5000 CAPITAL EXPENDITURES $0 $0 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $0 $0 $0 $0 $0
Method of Financing:

1 General Revenue Fund $0 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $0 $0 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $0 $0 $0 $0
FULL TIME EQUIVALENT POSITIONS:
STRATEGY DESCRIPTION AND JUSTIFICATION:
EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Pagellofl3



3.A. Strategy Request 10/17/2024 12:23:44PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

982 Temple College

GOAL: 1  Provide Instruction

OBJECTIVE: 2 Non-Formula Support Service Categories:

STRATEGY: 1 Central Texas Workforce Center Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$0 $0 $0 $0  Exceptional funding will be determined by the THECB.

$0  Total of Explanation of Biennial Change

3.A. Page120f13



3.A. Strategy Request 10/17/2024 12:23:44PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

SUMMARY TOTALS:
OBJECTS OF EXPENSE: $7,027,187 $8,374,880 $10,330,761 $0 $0
METHODS OF FINANCE (INCLUDING RIDERS): $0 $0
METHODS OF FINANCE (EXCLUDING RIDERS): $7,027,187 $8,374,880 $10,330,761 $0 $0

FULL TIME EQUIVALENT POSITIONS:

3.A. Page13o0f13



Higher Education Schedule 3C: Group Insurance Data Elements (Community Colleges) 10/17/2024 12:24:12PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

982 Temple College

Total I & A Local Non 1 & A Total Enrollment
Enrollment
FULL TIME ACTIVES
la Employee Only 143 24 167
2a Employee and Children 55 1 56
3a Employee and Spouse 30 1 31
4a Employee and Family 29 0 29
Sa Eligible, Opt Out 8 0 8
6a Eligible, Not Enrolled 20 0 20
Total for this Section 285 26 31
PART TIME ACTIVES
1b Employee Only 0 0 0
2b Employee and Children 0 0 0
3b Employee and Spouse 0 0 0
4b Employee and Family 0 0 0
5b Eligble, Opt Out 0 0 0
6b Eligible, Not Enrolled 15 0 15
Total for this Section 15 0 15
Total Active Enrollment 300 2 326

Page 1 of 3



Higher Education Schedule 3C: Group Insurance Data Elements (Community Colleges)
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/17/2024 12:24:12PM

982 Temple College

Total I & A Local Non 1 & A Total Enrollment
Enrollment
FULL TIME RETIREES by ERS
1c Employee Only 0 0 0
2¢ Employee and Children 0 0 0
3¢ Employee and Spouse 0 0 0
4c Employee and Family 0 0 0
5c Eligble, Opt Out 0 0 0
6¢ Eligible, Not Enrolled 0 0 0
Total for this Section 0 0 0
PART TIME RETIREES by ERS
1d Employee Only 0 0 0
2d Employee and Children 0 0 0
3d Employee and Spouse 0 0 0
4d Employee and Family 0 0 0
5d Eligble, Opt Out 0 0 0
6d Eligible, Not Enrolled 0 0 0
Total for this Section 0 0 0
Total Retirees Enrollment 0 0 0
TOTAL FULL TIME ENROLLMENT
le Employee Only 143 24 167
2e Employee and Children 55 1 56
3e Employee and Spouse 30 1 31
4e Employee and Family 29 0 29
Se Eligble, Opt Out 8 0 8
6e Eligible, Not Enrolled 20 0 20
Total for this Section 285 26 31
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Higher Education Schedule 3C: Group Insurance Data Elements (Community Colleges) 10/17/2024 12:24:12PM
89th Regular Session, Agency Submission, Version 1
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982 Temple College

Total I & A Local Non I & A Total Enrollment
Enrollment
TOTAL ENROLLMENT
1f Employee Only 143 24 167
2f Employee and Children 55 1 56
3f Employee and Spouse 30 1 31
4f Employee and Family 29 0 29
5f Eligble, Opt Out 8 0 8
6f Eligible, Not Enrolled 35 0 35
Total for this Section 300 26 326
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4.A. Exceptional Item Request Schedule DATE: 10/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 12:24:12PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 982 Agency name: Temple College
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Central Texas Workforce Center
Item Priority: 1

IT Component: No
Anticipated Out-year Costs: No
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 01-02-01 Central Texas Workforce Center

OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 8,200,000 0
TOTAL, OBJECT OF EXPENSE $8,200,000 $0
METHOD OF FINANCING:
1 General Revenue Fund 8,200,000 0
TOTAL, METHOD OF FINANCING $8,200,000 $0

DESCRIPTION / JUSTIFICATION:
Our mission is to build a “talent-strong Texas” by designing and developing a state-of-the-art workforce training center focused on Texans entering and serving the
semiconductor and advanced manufacturing industry to stimulate economic development and train skilled workers.

EXTERNAL/INTERNAL FACTORS:

Texas is investing heavily in the semiconductor industries. The Samsung facility in Taylor, Texas represents a substantial investment by the private sector. Temple College's
service area includes Taylor, and Temple College is dedicated to providing Samsung and its suppliers the skilled workforce it needs to fill its labor force.
PCLS TRACKING KEY:

APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 100.00%
CONTRACT DESCRIPTION :

Contracts for land or building acquisition, renovation and or construction as well as contracts for capital equipment.
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 10/17/2024

89th Regular Session, Agency Submission, Version 1 TIME: 12:24:12PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 982 Agency name: Temple College
Code Description Excp 2026 Excp 2027
Item Name: Central Texas Workforce Center
Allocation to Strategy: 1-2-1 Central Texas Workforce Center
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 8,200,000 0
TOTAL, OBJECT OF EXPENSE
o » OBJECT O NS $8,200,000 $0
METHOD OF FINANCING:
1 General Revenue Fund 8,200,000 0
TOTAL, METHOD OF FINANCI
OTAL, OD OF FINANCING $8,200,000 $0
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4.C. Exceptional Items Strategy Request
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 10/17/2024
TIME: 12:24:13PM

Agency Code: 982 Agency name: Temple College
GOAL: 1 Provide Instruction
OBJECTIVE: 2 Non-Formula Support Service Categories:
STRATEGY: 1 Central Texas Workforce Center Service: 19 Income: A2 Age: B3
CODE DESCRIPTION Excp 2026 Excp 2027
OBJECTS OF EXPENSE:
5000 CAPITAL EXPENDITURES 8,200,000 0
Total, Objects of Expense $8.,200,000 $0
METHOD OF FINANCING:
1 General Revenue Fund 8,200,000 0
Total, Method of Finance $8,200,000 $0
EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:
Central Texas Workforce Center
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Higher Education Schedule 9: Non-Formula Support 10/17/2024 12:24:13PM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

982 Temple College

Central Texas Workforce Training Center

(1) Year Non-Formula Support Item First Funded: 2026
Year Non-Formula Support Item Established: 2026
Original Appropriation: $0

(2) Mission:

Our mission is to build a “talent-strong Texas” by designing and developing a state-of-the-art workforce training center focused on Texans entering and serving the
semiconductor and advanced manufacturing industries, stimulating economic development, and training skilled workers.

(3) (a) Major Accomplishments to Date:

Stakeholder Engagement: Cross-sector partners engaged in the planning process for the workforce training center. Multiple Austin Regional Manufacturer Association
members provided the intentional design criteria, including Samsung, Applied Materials, Tokyo Electron, and others. Texas Workforce Boards, government agencies,
NGOs, and the Fort Cavazos Military Transition Assistance Program (TAP) drive the training logistics from short-term semiconductor technician training to workforce
degrees. The Certification Center housed in the workforce training center will enable the community and military servicemembers to receive credit for experience
through skills demonstration. They will earn degrees, secure internships, registered apprenticeships, and employment.

Equipment & Programming: The workforce training center will house cutting-edge program pathways that have been established with industry partners and
semiconductor engineers onboard. Programs will include a specialized semiconductor training system. Stackable credentials and embedded industry-based credentials
aligned with Texas Education Agency K-12 dual credit pathways lead directly to employment. The workforce center’s advanced manufacturing system includes
integrated robotics training, chip production equipment, a clean room, a simulated wafer production line, logistics, metallic 3D printing, CNC production, PLCs,
cyber-enabled manufacturing, robotic maintenance and packaging systems.

(3) (b) Major Accomplishments Expected During the Next 2 Years:
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Higher Education Schedule 9: Non-Formula Support 10/17/2024 12:24:13PM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

982 Temple College

Major accomplishments on the horizon include finalizing the Workforce Training Center site, building construction or renovation plans, and securing funding.
Securing commitments from area employers for support through registered apprenticeships, internships, and graduate hiring agreements.

With funding, the construction or renovation of an existing structure will begin as quickly as possible. Simultaneously, the specialized training system equipment will
be designed and secured.

Active engagement in collaborative partnerships with semiconductor industry partners, including the Austin Regional Manufacturer Association, to enable current
and relevant technology, equipment, and practices. Technology-based programming, especially in the semiconductor industry, is changing at an accelerating rate.

The workforce training center and programming will allow students to earn high wages in these high-demand fields.

These technicians will gain semiconductor skills and knowledge foundation that no others have had before. Building these pathways with intentional P-20 integration
will be an industry and community-changing event. It will ensure a continuous pipeline of skilled workers to Texas's semiconductor and advanced manufacturing
sector.

In short, the workforce training center positioned in Central Texas providing semiconductor training means thousands of excellent jobs for Texans and talent -strong
Texas.

(4) Funding Source Prior to Receiving Non-Formula Support Funding:

N/A

(5) Formula Funding:
N/A

(6) Category:

Instructional Support

(7) Transitional Funding:
N

(8) Non-General Revenue Sources of Funding:

Temple College will purse state and federal grants and support from private industry.

(9) Impact of Not Funding:
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Higher Education Schedule 9: Non-Formula Support 10/17/2024 12:24:13PM

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

982 Temple College

This project aligns with and helps enable the Texas statewide initiatives put in place to attract semiconductor and advanced manufacturing companies. Texas is
focused on developing a skilled workforce through partnerships with educational institutions. Programs at universities and community colleges providing training in
semiconductor manufacturing and initiatives like internships and industry-specific certifications help bridge the skills gap. The impact of not funding this request
could cripple the ability to train Central Texas citizens to support the growth of the semiconductor industry in the Central Texas region and Texas statewide .

(10) Non-Formula Support Needed on Permanent Basis/Discontinu

Advanced manufacturing and technology is growing and changing quickly in the chip industry, modernization will require a level of ongoing support.

(11) Non-Formula Support Associated with Time Frame:

$8,200,000 for fiscal year 2026 reflects costs associated with capital expenditures and equipment costs.

(12) Benchmarks:

Construct facility

Acquire equipment

Develop curriculum and instruction strategies
Develop marketing and recruitment plans
Open building and offer classes in 2027

(13) Performance Reviews:

Construction milestones through 2027
Curriculum reviewed by internal curriculum committee and external advisory committee
Assessment of trainees by local employers
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